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TOM TAT
Muc tiéu: Danh gia mirc do dong luc lam viéc cua nhdn vién y 1é tai Bénh vién Bdc Thang Long, Ha Noi nam 2024 va
xac dznh mét s6 yéu té lién quan. Bét twong vi phuwong phdp: Nghién ciru mé td cdt ngang dwoc thuc hién trén 300 nhdn
vzen y té dap iing tiéu chi chon mau. Péng lic lam viée dwge do hrong bang bang hoi xdy dung dwa trén thuyet hai nhan
16 cia Herzberg voi thang do Likert nam mirc; quy woc “co dong liee” khi diém trung binh tir 3,75 tré lén. Két qud: Ty 1
nhdn vién y té dwoc danh gia “cé dong luc” dat 79,7%. Piém trung binh dgng lwc chung 4,14 trén 5; cdc thanh phan c6
diém cao gom trach nhiém véi cong viée (4,25) va ban chdt cong viéc (4,24); sw thira nhdn thanh tich thap nhat (3,99).
Nhém tir 35 tudi tré lén cé dong lyc cao hon nhom dudi 35 tuéi (84,8% so vdi 67,4%,; OR: 0,370, 95%CI: 0,207-0,662).
Nhém da két hon c6 dong luc cao hon nhém déc than (83,6% so voi 45,2%, OR: 0,161; 95%CI: 0,074-0,350). Khéong
thcfy khdc biét vé dong luc lam viéc theo gici va trinh dé hoc vén. Két lugn: Dong luc lam viéc cua nhan vién y 1é tai
bénh vién tuyén thanh phé ¢ mire cao, néi bdt ¢ cdc yéu té mang tinh néi tai (trach nhiém va ban chat cong viéc) nhing
con khodng trong vé co ché thira nhdn thanh tich. Cdc wu tién can thiép gom. thé ché héa ghi nhdn va khen thuéng theo
nhiéu tang, ting cwong giam sat hé tro, t6i wu cdc yéu 16 diéu kién vé sinh cong viée, va cd thé héa hé tro theo nhom tudi
va tinh trang hén nhan.

Tir khéa: Dong lyc lam viée; nhdn vién y e

Work motivation among healthcare workers
at Bac Thang Long hospital Hanoi, 2024 and associated factors
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ABSTRACT

Objective: To assess work motivation among healthcare workers at Bac Thang Long Hospital, Hanoi, in 2024 and
to identify associated factors. Methods: This cross-sectional study was implemented among 300 healthcare workers
who met the eligibility criteria. Work motivation was measured using a questionnaire based on Herzberg's two-factor
theory with a five-point Likert scale; participants were classified as “motivated” when the mean score was at least 3.75.
Results: The proportion of “motivated” participants was 79.7%. The overall mean motivation score was 4.14 out of 5.
In which, responsibility for work and nature of work and achievement recognition were 4.25; 4.24 and 3.99, respectively.
Participants aged 35 years or older were more likely to be motivated than those younger than 35 years (84.8% versus
67.4%, OR: 0,370; 95%CI: 0,207-0,662). Married participants were more motivated than single participants (83.6%
versus 45.2%, OR: 0,161; 95%CI: 0,074—0,350). No significant differences about work motivation of healthcare worker
were observed by sex or educational level. Conclusions: Work motivation at a city-level public hospital was high,
primarily driven by intrinsic factors (vesponsibility and the nature of work), with a noticeable gap in recognition. Priority
actions include institutionalizing multi-level recognition and reward, strengthening supportive supervision, optimizing
workplace hygiene factors, and tailoring supports by age group and marital status.
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PAT VAN PE

Pong lyc lam viéc cua nhan vién y té
(NVYT) 1a yéu t6 cdt 16i quyét dinh chat
lugng cham soc, an toan ngudi bénh, higu
sudt va duy tri luc luong lao dong y té. Cac
téng quan va nghién ctru gin diy nhin manh
ca nhom yéu t6: lwong/phuc loi, diéu kién
lam viéc, gidm sat va ban chét cong viée,
co hoi phat trién, ghi nhan thanh tich déu
anh huong dang ké dén dong luc; trong do
cac yéu t6 to chirc va lanh dao 13 don bay
then chét dé duy tri dong luc bén vimng'?
O Viét Nam, bang chimg trong va sau dai
dich cho thdy mot “mé hinh dao chiéu”
cua dong luc — dong luc ndi tai (Y nghia,
gia tri nghé nghiép) trdi 1én trong khi dong
luc ngoai tai suy gidm; budc sang giai doan
hau COVID-19, diém dong lyc chung giam
dang ké & hau hét cac chiéu canh (trung binh
khoang 3,26/5), kéo theo sut giam hai long
cong viée va cam két to chire * Nhiing xu
huéng nay dit ra nhu cau cip thiét vé can
thiép quan tri nhan luc dua trén bang ching,
wu tién dong thoi diéu kién t6 chirc va nudi
dudng dong luc noi tai

Trong céc khao sat da trung tdm/quy mo
khu vuc trong 5 ndm gan ddy ghi nhan ty
1€ NVYT c6 dong luc/mirc diém dong luc
tai khu vuc cong con khiém ton (~56-59%),
v6i khac biét gitra khéi cong-tw va anh
hudng ndi bat cua cac yéu td to chirc (mo ta
cong vi¢e, giam sat, dao tao, tai cong viéc)
7. Piéu nay cing cb nhan dinh rang viéc
danh gia hién trang dong luc va xac dinh
yéu t6 lién quan tai mdi co so y té cu thé 1a
tién d& cin thiét dé thiét ké can thiép phu
hop bbi canh 5.

Bénh vién Bic Thang Long 1a bénh vién
da khoa cong lap truc thudc S¢'Y t&€ Ha Noi,
dat tai thi tran Pong Anh — khu vuc ctra ngd
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phia Bic Thu d6, phuc vu dong dao nguoi
dan Pong Anh va cac quan/huyén lan can,
tai ddy nhu cau kham chita bénh 16n, da
dang chuyén khoa va chua c6 nghién ciou
nao dugc cong bd vé dong luc cta nhan vién
y té, trong bdi canh d6, nghién ctru nay dugc
thuc hién nham: Mé td mirc do dong lyc lam
viéc cua nhan vién y té tai Bénh vién Bdc
Théng Long nam 2024 va xdc dinh cdc yéu
16 lién quan.

POI TUQONG VA PHUONG PHAP
NGHIEN CUU
Poi twong nghién ciru:

Nhan vién y té dang lam viéc tai Bénh
vién Bac Thang Long, Ha Noi.

Tiéeu chuan chon mau.

NVYT chinh thuc va hop déng, lam viéc
tr 6 thang tro 1én. NVYT tu nguyén tham
gia nghién ctru. NVYT c6 du stc khde va
tinh than tham gia phong van.

Tiéeu chuan loai trir:

NVYT dang di hoc, nghi ém, nghi thai
san, nghi phép tai thoi diém thu thap sé liéu.

Thoi gian va dia diém nghién ctru:

Nghién ctru dugc thuc hién tr thang
8/2023 dén thang 8/2024 tai Bénh vién Béc
Thang Long, Ha Ngi.

Thiét ké nghién ciru:
Nghién ciru mé ta cit ngang.

C& miu: dugc tinh theo cong thirc tinh
c0 mau udc lugng mat ty 1€ trong quan thé:

p(1—p)

n= Z{_as) 72
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Trong do:
n: ¢c& mau nghién ctru can co.

Z,=1,96.d5 tin cy 95%, o= 0,05.

d = 0,06 sai s6 udc lugng.

p = 0,516 theo nghién ciru ciia Nguyén
Van Thuan ® véi dong luc lam viée cao cua
NVYT la 51,6%.

Thay vao cong thirc ¢ mau t6i thiéu 1a
266 d6i twong. Dé tranh mat mau trong qua
trinh nghién ctru 1ay thém 10% ddi tuong.
Trén thuc té c6 300 nhan vién y té tham gia
nghién ctru.

Phwong phap chon miu:

Chon tit ca nhitng nhan vién y té dat tiéu
chun lua chon dang lam viéc tai Bénh vién
Bic Thing Long, Ha Noi nim 2024 tham
gia vao nghién ctru cho téi khi di ¢ mau

B¢ cong cu khao sat:

Bd cong cu dugc xdy dung dua trén
thuyét hai nhan t& ciia Herzberg va cac
nghién ciru tir nhidu tac gia Pham Duy
Khanh (2020) °, tac gia Nguyén Ngoc
Khanh (2023) *°. Sir dung hé sé Cronbach’s
Alpha dé danh gia do tin cay cia ting tiéu
muc dong luc 1am viéc cua NVYT cho két
quéa 12 0,91. B cong cu bao gdm hai phan:

- Phan 1: Thong tin chung vé d6i tuong
nghién cuu.

- Phan 2: Panh gia cac yéu t6 dong luc
1am viéc gom 58 bién quan sat dé ddi tuong
nghién ciru nhan dinh va danh gia. timg yéu
t6 nho duoc danh gia theo thang diém Likert
v6i 5 cap do duge dung dé do luong tat ca
cac tiéu myc dong luc lam viéc:

1 diém: Rat khong dong y; 2 diém:
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Khéng déng ¥; 3 diém: Binh thuong; 4
diém: Bong y; 5 diém: Rat dong y.

C6 dong lyc 1am viéc: Diém trung binh
danh gia dat > 3,75 diém.

Khéng c6 dong lyc lam viée: Diém trung
binh danh gia dat < 3,75 diém.

Phuong phap phén tich sb li¢u:

- S6 liéu thu thap trong nghién ctru dugc
nhap li¢u va xtr ly theo phuong phéap thong
ké y hoc, st dung phan mém IBM SPSS
20.0.

- Théng ké mé ta cac yéu td, tan sb va ti
1¢ phan traim thong tin chung vé mau nghién
clru, mo ta diém dong luc trung binh cia
timg yéu t0.

- Théng ké phan tich: si dung kiém
dinh Khi binh phuong dé tim su khac biét
gita cac ty 1& (OR, 95%CI) va kiém dinh
T-student test dugc st dung dé so sanh su
khéc biét giira cac gia tri trung binh (muc y ¥
nghia thong ké khi p < 0,05). Str dung h01
quy da bién dé xac dinh muc do cua cac yéu
t6 lién quan dén dong luc lam viéc (OR hiéu
chinh, khoang tin cay 95%CI).

Dao dirc cua nghién ciru:

Nghién ctru nay duoc trién khai sau khi
thong qua Hoi dong bao vé dé cuong luan
van cua truong Dai hoc Thang Long va
dugc lanh dao Bénh vién Bic Thing Long
dong v Két qua nghién ctru s& dugc phan
hoi day du.

Déi tugng tham gia vao nghién ctru dugc
giai thich rd rang vé muc dich ctia nghién
cuu va tu nguyen tham gia vao nghién cuu.
Khéng c6 bat cir su tac dong can thiép tir
bén ngoal Déi twong nghién ciru ¢6 quyén

tir chdi hodc rat lui khi tham gia nghién ciru.
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KET QUA
Bang 1. Pic diém nhan khiu hoc ciia nhén vién y té (n = 300)
Pic diém n %
Gidi tinh Nam 73 243
N 227 75,7
Trinh d6 chuyén mon Cao dang/trung cap 158 52,7
Pai hoc 113 37,7
Sau dai hoc 29 9,6
Chtrc danh Bac si 62 20,7
Diéu dudng 188 62,7
Ky thuat vién 20 6,6
HO sinh 29 9,6
Duoc st 1 0,3
Kinh nghiém lam viéc <1 nam 8 2,7
Tu 1 —5nam 34 11,3
Tu 5 - 10 ndm 55 18,3
> 10 nam 203 67,7
Loai hop ddng lao dong Bién ché 265 88,3
Hop dong 35 11,7

Béng 1 cho biét 238 diéu dudng/ky thudt vién/hd sinh/dugc si, 62 Béc si, 155 NVYT
tot nghi¢p cao dang, 113 nguoi tot nghiép dai hoc, 29 ngu’(‘yi,tét nghi¢p sau dai hoc; 67,7%
nhan vién y t€ ¢ trén 10 ndm kinh nghiém véi ty 1€ bién che 1a 88,3%.

= Co dong luc
= Chua c6 dong luc

Biéu dd 1. Pong lwc 1am viéc ciia nhan vién y té Bénh vién Biac Thing Long (n = 300)

Biéu d6 1 cho thy c6 79,7% NVYT cé dong luc 1am viéc; 20,3% NVYT chua c6 dong
luc lam viéc.
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thanh tich trién viéc v6i cong viéc  viéc chung
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N

Biéu dd 2. Panh gia dong lwc 1am viéc ciia cac yéu to (n = 300)

14
A GG

Biéu dd 2 cho biét thir tu vé cac yéu t6 dong luc lam viéc cho thay yéu t6 “trach nhiém
v6i cong viée” duge danh gia cao nhat 13 4,25 diém, yéu t6 “ban chat cong viéc” dugce danh
gia cao thtr 2 v6i diém trung binh 14 4,24 diém va yéu t6 “Sy thira nhan thanh tich” dugc
danh gia thap nhat 13 3,99 diém. Diém trung binh dong luc lam viéc chung 1a 4,14 diém
trén thang diém 5.

Bang 2. Méi lién quan giita déng lwc 1am viéc va dic diém nhan khau/xa hdi (n = 300)

Pong luc lam viée

Noi dun . R OR
: g Co Khong (95% CI)
n (%) n (%)

Gidi tinh Nam 55(75.,3) 18 (24.,7) 0,714

Nur 184 (81,1) 43(18,9)  (0.381-1,337)
Nhom tudi <35 tudi 60 (67.,4) 29 (32,6) 0370

> 35 tudi 179 (84,8) 32(152)  (0,207-0,662)
Tinh trang hon nhan ~ Pdc than 14 (45,2) 17 (54,8) 0.161

D3 két hon 225 (83,6) 44 (16,4) (0,074-0,350)
Trinh d6 hoc van Trung cép, Cao déng 125 (79,1) 33 (20,9) 0,930

Dai hoc, Sau Daihoc 114 (80,3) 28(19,7)  (0,529-1,635)

Bang 3 trinh bay vé nhom tudi va tinh trang hon nhan 13 2 yéu td ¢6 mdi lién quan dén
dong lyc l[am viéc. Nhém ddi tuong tur 35 tudi trd 18n o dong lyc 1am viéc cao hon nhém
dudi 35 tudi (84,8% so véi 67,4%, OR = 0,370, 95%CI: 0,207-0,662). Nhom d két hon co
DLLV cao hon nhom con ddc than (83,6% so voi 45,2%, OR=0,161, 95%CI: 0,074-0,350).
Nghién ciru chua tim thidy mdi lién quan ¢ y nghia thong ké giira dong luc 1am viée voi
gidi tinh va trinh d6 hoc van.
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BAN LUAN

Nghién ctru ghi nhén 79,7% nhan vién y
t& (NVYT) c6 dong luc lam viéc va 20,3%
chua c6 dong lyc. Ty 1é nay cho thiy mirc
d6ng luc chung khé cao trong bbi canh bénh
vién cong lap tuyén thanh phd. Két qua
nghién clru cua chung t6i cao hon nghién
ctru ciia Nguyén Vin Thuén tién hanh trén
589 nhén vién y té tai Bénh vién Pa khoa
Vinh Long nam 2023-2024 cho két qua
nhan vién y té ¢o dong luc lam vi¢c cao
la 51,6% ®. Tai Viét Nam, theo nghién ctru
cua Poan Phuong Linh khao sat trén 2.814
NVYT trong dot bung phat COVID-19
niam 2021 cho thdy mé hinh dong lyc “dao
chiéu”: cac dong lyc bén ngoai (dai ngd tai
chinh) suy gidm, trong khi dong lyc noi tai
va nhan thirc gia tri nghé nghiép tré nén ndi
bat; mirc cam két nghé nghiép cao chi ghi
nhan & mdt by phan NVYT, ham y dong
luc chung chua that su cao va rat nhay cam
v6i boi canh to chirc — hé thong 3. O giai
doan hau dai dich, nghién ctru Nguyén Dirc
Thanh nam 2022 ghi nhéan diém dong luc
trung binh 3,26/5 va giam & hau hét chidu
canh (dac biét 1a hai long cong viéc va cam
két to chuc), phan anh xu hudng suy giam
dong luc sau COVID-19 *. Theo nghién ctru
gin day tai Ethiopia bdo céo ty 16 NVYT
c6 dong lyc dao dong 56-59%, thép hon
dang ké so v6i két qua ciia chung t6i >7. Su
khac biét gitra cac nghién ciru c6 thé do thoi
gian, dia diém nghién ctru. Bénh vién can
tiép tuc duy tri va thé ché héa co ché cong
nhan — phan hoéi — khen thuéng gin voi két
qua; ting quyén tu chu nghé nghiép; tiép tuc
cai thién diéu kién — luong cong viéc — nhan
luc; trién khai khao sat dong luc dinh ky
(6-12 thang) dé giam sat xu hudng va can
thiép kip thoi.

Piém trung binh dong luc chung dat
4,14/5; trong cac thanh phﬁn, “trach nhiém
v6i cong viéc” cao nhét (4,25/5), ké dén “ban
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chét cong viéc” (4,24/5), trong khi “su thira
nhan thanh tich” thp nhit (3,99/5). Két qua
nay goi y vai trd ndi trdi ctia cac dong luc
ndi tai va khoang tréng & co ché ghi nhan/
khen thuong. Tai Viét Nam, nghién ctru ctia
Poan Phuong Linh cho thiy trong béi canh
dich, dong luc ndi tai (y nghia cong viéc, gia
tri nghé) cao 1én trong khi dong luc ngoai tai
(d3i ngd, khen thudng) suy giam 3. Diéu nay
tuong dong véi viée “ban chit cong viée” va
“trach nhiém” c6 diém cao trong nghién ctru
hién tai, con “thira nhan thanh tich” xép thap.
Mot s6 khao sat gan day nhdn manh yéu t6
t6 chirc — giam sat — quan hé dong nghiép
va dai ng6 tai chinh 1a tru cot nang d& dong
luc; déng thoi nhom ban chat cong viéc lam
tang dong luc va hai 1ong nghé nghiép 7
1 Cac phan tich tam 1y do ludong gan day
cling tach dugc “ban chit cong viéc” nhu
mot chidu doc 1ap, co6 hé sé cao va lién hé
tich cuc vd&i dong luc/hai long; nguoc lai,
“loi ich va tién lwong” va “thai do,/su gidm
sat ciia nguoi quan 1y” theo Karaferis D va
cong su can dugc dam bao dé tranh bat man,
song chwra du dé tao bit pha néu thiéu co ché
cong nhan thanh tich 2. Ban chét cong viéc
va trach nhiém cao ¢ thé phan anh vin hoa
nghé nghiép tich cuc trong bénh vién phu
hop xu hudng dong luc tang sau dai dich.
Piém “thira nhan thanh tich” thap nhét cho
thiy khoang tréng trong co ché ghi nhan/
khen thuéng (phan hoi, tuyén duong, tudng
thuong phi tai chinh va tai chinh) so voi
nhu cau NVYT; diéu nay tuong hop bang
chiung rr:ing cong nhan va lanh dao h tro 1a
tac nhan then chét cua gin két va dong luc,
nhét 1a khi ap luc cong viée cao.

Két qua nghién ctru hién tai cho thay
nhan vién y té thudc nhom > 35 tudi co dong
luc 1am viéc cao hon nhom < 35 tudi (su
khac biét co ¥ nghia thdng ké). Cac nghién
ctru tai Ethiopia cho thdy tudi/kinh nghiém
lién quan tich cuc dén dong luc NVYT
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trong md hinh da bién 57. Diéu nay tuong
thich véi bdi canh Viét Nam, noi NVYT
16n tudi hon thuong c6 6n dinh nghé nghiép
va ngudn luc dbi pho tot hon sau giai doan
dich **. Piéu nay c6 thé do nhan vién 16n
tudi/tham nién 1au nim thuong cé ky vong
nghé nghiép thuc t& hon; ning luc lam cha
cong viéc/quan hé dong nghiép tét hon; do
6n dinh gia dinh — kinh té cao hon; tir d6
cung ) dong luc ndi tai va cam két to chure.
Vi vdy bénh vién can ting cudng tu van
va chuong trinh hoi nhap nghé nghiép cho
NVYT tré; trao vai trd dan dit/hudn luyén
cho NVYT tham nién; thiét ké 19 trinh phat
trién theo giai doan tu01 nghé, giup NVYT
tré thay co hoi thang tién rd rang.

Bén canh d6 nhoém da két hon co dong
luc cao hon nhom doc than (su khac biét co6
¥ nghia thong ké). Tuong dong véi nghién
ctru ctia Nguyén Puc Thanh cho thay hd
trg gia dinh lién quan tich cyc dén thai do/
dong luc nghé nghiép cua NVYT, dédc biét
trong bdi canh cang thang hau COVID-19 “.
Ngoai ra, cac tong quan gan ddy nhin manh
yéu t to chirc van cé strc anh huorng 16n
hon céc nhan khau hoc ¢4 nhan

Nguoi da két hon co thé c6 mang ludi hd
trg xa hoi tot hon (gia dinh), tang kha ning
dbi pho cing thang va duy tri cam két. Tuy
nhién, gdnh nang cham soéc gia dinh cling
c¢6 thé x61 mon dong luc néu thiéu chinh
sach can bang cong viéec—cudc song. Vi vay
can can nhic chinh sach linh hoat gid lam/
ddi ca, hd tro NVYT c6 con nhé; thic déy
chuong trinh hd trg sirc khoe tinh than; bao
dam cong bang co hoi phat trién gitta céc
nhom.

HAN CHE CUA NGHIEN CUU:
Nghién ctru tai bénh vién Bac Thang Long,
trong khoang thoi gian ngan, nén két qua co
thé chua phan 4nh ddy du ddc diém cua toan
bd nhan vién y t& & cac tuyén, khu vuc hoic
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loai hinh bénh vién khac. Do thu thap dir
liéu tai mot thoi diém, nghién ctru chi phan
anh moéi lién hé tuong quan giira cac yéu to
ma khong thé xac dinh duoc quan h¢ nhan
— qua gitra cc bién lién quan dén dong luc
lam viéc.

KET LUAN

Nghién ctru cho thdy phan 16n nhan vién
y té tai Bénh vién Bic Thing Long c6 dong
Iuc lam viéc & muc kha cao, dac biét & cac
khia canh nhu trach nhiém trong cong viéc,
ban chat cong viéc va su ghi nhan cta lanh
dao. Mot sb yéu t6 nhan khau hoc nhu do
tudi tir 35 tré 1én va tinh trang hon nhan
co lién quan tich cuc dén muc do dong luc
lam viée. Két qua nay phan anh vai trd quan
trong cua kinh nghiém nghé nghiép va su
6n dinh tam 1y x4 hoi dbi véi thai do va hiéu
suat lao dong ctia nhan vién y té.

Dé duy tri va nang cao dong luc lam viéc
cho nhan vién y té, can chu trong mot sb
gidi phap: Tang cuong chinh sach dai ngd
va khen thuéng phu hop véi thanh tich va
muc do dong gop thuc té, nham tao dong
lwc bén ngodi rd rang va cong bang, phat
trién co hoi thang tién va dao tao lién tuc,
ddc biét v6i nhom nhan vién tré, dé cing
cd dong luc nodi tai va niém tu hao nghé
nghiép, quan tam dén sirc khoe tinh than va
can bang cong viéc — cudc sdng, gitip nhan
vién giam cang thang va duy tri ning luong
tich cuc khi lam viéc.
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